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1. Question: SOW 3.2and 5.1.1,2,3 - What type of report will be required, e.g., notes
only, written narrative, fill in the blanks for source identity?

Answer: Combination.

2. Question: SOW 4.1.1 - Is there any provision for an interim clearance for contractor
personnel, such as a favorable NAC pending completion of a SSBI?

Answer: Waivers can be considered.

3. Question: How will copies of existing investigations on contractor personnel be
gathered and provided to the Chief, NBIC? These investigations are not available to the
contractor, but are available to the Government.

Answer: Contractors will provide to NBIC, all information regarding the
investigation (i.e., date of investigation, who conducted the investigation, and type
of investigation).

4. Question: The RFP states that payment for background investigations of contract
employees may not be directly charged to this contract. Are there any programs under
which the contractor could charge the cost of required investigations on contractor
personnel?

Answer: No.

5. Question: SOW 4.1.2 - What specific records will NBIC check regarding contractor
personnel?

Answer: Favorable review of Fingerprint results, tax check and credit results.

6. Question: What specific "security forms" will be required from contractor personnel?

Answer: SF-86, Fingerprint Card, PD-70 (Metropolitan Police Department form), I-9,
and credit release form.

7. Question: What "suitability process" will be used and who is doing it?
Answer: Suitability is determined by the Personnel Security Officer for IRS.

8. Question: In lieu of submitting a computer hard drive to NBIC, will it be sufficient to
permanently erase/overwrite the sensitive data from the hard drive in accordance with
the government standard?

Answer: Information should be stored on disc only. No information should be
stored on the hard drive.

9. Question: SOW 7.1 Are IRS employees, either subjects or witnesses, permitted
bargaining unit representation during these investigations?

Answer: The contract allows for the potential sometime during the contract to
allow for conduct of investigations for IRS applicants, employees and employees
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of other Treasury Bureaus, although the current requirement is for contractors
only to be investigated. Representation could be permitted.

10. Question: What will encompass an "investigative order"?

Answer: A request indicating what leads need to be completed.

11. Question: SOW 1.1 Background — Will the investigative assignments be for specific
leads on cases rather than assigning all leads for acase? In other words, will NBIC rather
than the contractor do scoping of investigations.

Answer: Yes. NBIC will scopetheinvestigations.

12. Question: SOW 1.2 - (&) Will a task order consist of lead(s) concerning a single
Subject of investigation rather than leads on more than one Subject? (b) If al leads relate
to more than one Subject, will the NTE hours encompass all leads of task order or leads
per Subject?

Answer: (a) Yes. (b). Not Applicable.

13. Question: Will full background investigations be assigned, e.g., an entire SSBI, PR,
LBI, etc?

Answer: Leads only.

14. Question: Will the contractor have access to Subject of investigation in order to
clarify information necessary to complete the lead(s)?

Answer: Yes.

15. Question: What documentation will accompany a task order — e.g., Subject’'s SF-86
with release, Privacy Act notification, credit report, date of last background investigation,
etc.?

Answer: Subject’s background forms, releases and any material related to leads
requested.

16. Question: Will the task order specifically identify the investigative coverage required
—e.g., 2 neighborhood references at Subject’s present address, employment verification
and interviews of a supervisor and coworker at XYZ Corp during 7/97 to 6/99, etc.?
Answer: Yes.

17. Question: Will coverage be conducted in accordance with the D/CID, E.O.’s (10450,
12968, etc.) and other relevant USG standards or strictly per the Statement of Work?

Answer: Statement of Work.

18. Question: SOW 2.1 - Is the contract expected to be limited to contractors?
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Answer: Contract allows for investigation of contractor and Government personnel
as stated in SOW, although currently the need for investigation of Government
personnel is only a potential need under the contract.

19. Question: SOW 3.2.1 (extension of coverage of leads) — (a) When it says that no
additional work is to be done without the approval of the COTR, does this mean that
there will be no clarification or follow up on information provided by a withess? (b) For
example, suppose NBIC asks for two neighbors per neighborhood and the second
neighbor tells the investigator something that should be followed up on. Does the
investigator have to contact the COTR prior to contacting a third neighbor? (c) Also,
when an extension of the deadline is approved by the COTR, will the approval be in
writing and show the new deadline date?

Answer: (a) No. (b) Yes. (c) Yes.

20. Question: SOW 4.1.1 — (a) Contractors generally do not have access to a copy of a
contract investigator's background investigation report and security clearance
notification. Will NBIC accept information from the Contractor identifying the clearance
and the issuing USG agency so that NBIC can verify the information directly with other
relevant USG agencies? (b) Will NBIC provide preliminary clearances or temporary
waivers on Contractor personnel and contract investigators until such time as a security
verification by NBIC can be made? (c) If the Contractor will conduct an initial background
investigation or update on one of its (proposed) contract investigators at its own
expense, will NBIC adjudicate a security clearance for the investigator?

Answer: (a) Yes. (b) Yes, after preliminary checks are completed. (c) Yes.

21. Question: SOW 4.1.2 — (a) What security forms will contract investigators be
required to complete? (b) What does a “suitability screening” by NBIC consists of?

Answer: (a) SF-86, Fingerprint Card, PD-70 (Metropolitan Police Department form),

I-9, and credit release form. (b) Favorable review of Fingerprint results, tax check
and credit results.

22. Question: SOW 4.1.5 - Does NBIC have any specific investigative experience
requirements (type and length of time) for proposed contract investigators?

Answer: No.

23. Question: SOW 4.2 — Upon approval of a proposed contract investigator, will NBIC
issue a credential blank to Contractor to furnish to investigator for signature?

Answer: Yes, all contractor investigators will receive IRS credentials with ID
picture. Credentials will be issued by IRS.
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24. Question: SOW 5.1.1: Relative to the ROI format for reporting favorable results, will
the awardee be provided a copy of the form(s) supplied to the Contractor (simple
question and answer format).

Answer: Disc will be provided.

25. Question: SOW 5.1.2 - This section requires signature of investigator. (a) For
Contractors having the capability to assign leads and receive reports of investigation
electronically, will NBIC allow a Contractor’'s Program Manager to sign the report in lieu
of the investigator? (b) As an alternative, will NBIC accept electronic signatures?

Answer: Yes to (a) and (b).

26. Question: SOW 5.1.5 - Can NBIC furnish examples of a third party (witness,
representative, etc.) who might be present during an interview of a source of information
or Subject of investigation?

Answer: An example would be a union representative or an attorney.

27. Question SOW 6.0 - The RFP states that all investigative material must be destroyed
after approval for payment by NBIC. (a) How long after delivery of the final ROI does
NBIC estimate its approval for payment will take? (b) Will the Contractor be notified on
an individual basis of approval for payment so that the required destruction of
investigative material in the possession of Contractor can be carried out? (c) Some
contractors have found it advantageous for both itself and the USG to retain results of
investigation on hard disk and/or in case folders for a period of 90 days and thereafter
purge the information. Will NBIC consider such a practice?

Answer: (a) Within 30 days after receipt of the bill. (b) No. (c) Yes.

28. Question: SOW 7.4 - Although rare, telephonic interviews of sources of information
under prescribed circumstances are allowed by many USG agencies in conducting
personnel security background investigations. Will NBIC allow telephonic interviews to
be conducted without prior approval under exigent circumstances, e.g., at the insistence
of a required source or for a source about to leave the area for an extended period of
time, or in the interest of economy where a reference is located hundreds of miles from
the nearest contract investigator, etc.?

Answer: Yes. However, notes sent back to NBIC have to indicate that leads were
conducted telephonically.

29. Question: In pursuing/corroborating questionable or derogatory information
requiring additional time and effort, must prior approval of COTR be obtained?

Answer: No.
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30. Question: Apart from local travel expenses, will NBIC consider reimbursement of
travel expenses for any TDY that may be required or should the Section B hourly unit
price include possible occasional TDY costs?

Answer: No. All travel costs must be included in Section B hourly price.
31. Question: Will task orders provide not-to-exceed hours per lead(s)?
Answer: 40 hours per investigation unless prior approval is received.

32. Question: If at the time of receipt of a task order with leads, the Contractor
estimates additional time is actually required to complete the leads, how will this be
reconciled?

Answer: The Contractor will contact the COTR.

33. Question: If the contract investigator finds that the time originally authorized to
complete his/her investigation is insufficient while the investigation is in progress, what
procedure should be followed to increase the number of hours originally authorized?

Answer: Contractor will contact the COTR for approval.

34. Question: Should the investigator terminate activities in an otherwise favorable
investigation in progress when authorized time is exhausted?

Answer: The Contractor will contact the COTR.

35. Question: Will not-to-exceed hours authorized be sufficient to accommodate
unforeseen circumstances or delays?

Answer: Yes.

36. Question: SOW 9.4 — (a) States that hours billed will be itemized by lead completed
and administrative charges will be reported separately. Does this mean that for each
type of lead completed the hours expended by the contract investigator will be itemized
and the hours expended by the Contractor’s operations center staff will be separately
itemized for the same lead? (b) And if so, will the same hourly rate approved be applied
for both? (c) Does “...write-up of findings and other fees associated with handling of
investigation...” mean write-up of the ROI by the contract investigation, or by the
operations center staff, or both? (d) And what might “...other fees...” consist of?

Answer: (a) Yes. (b) Yes. (c) Whoever writes up the report. (d) Records, copy fees,
etc.
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37. Question: RFP Section L.7 (e): Travel Estimates appear to indicate that the contract
is primarily for investigation of Washington, DC based personnel, with limited leads to
areas of prior residence and employment nationwide. Is this a correct interpretation or is
it a true nationwide universe of potential investigations of IRS District personnel?

Answer: We estimate 90% of work is located within 2 hours of the Washington,
D.C. area. Ten percent would be elsewhere in the United States.

38. Question: Do all investigative personnel require a current clearance?

Answer: NBIC requires the investigative personnel to have had an investigation
conducted at the SSBI level (no clearance required) within the last five years.

39. Question: Will the IRS consider offers from contractors who do not have previous
investigative contracts to cite or have less than the number of references discussed in
RFP Section L.7(f)?

Answer: Contractors who do not have previous investigative contracts to cite will
be considered and will be given a neutral technical rating for experience and past
performance under RFP Section M.2. The highest past performance ratings would
be given to those offerors providing references which most frequently and
consistently verified that the offeror demonstrated truly outstanding past
performance for previous investigative services of similar size and scope.



